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Memorandum fort Deputy Director (Administration)
Subject: Yifteenth Semiannual Report of the Atomic Energy Commission
1. I em quoting herewith a few parsgraphs from the Fifteenth Semi-
annual Report of the Atomie Energy Commission, which may be of interest to
you in indicating the thinking in other govermment agencies. R
Job Evalua.tig Bystem ¥

A job evaluation system, adapted from selected private indusiry
Plans, was put into effect. The system was developed for super-
visors who do not have extensive training and experience in job
evaluation. It takes account of the responsibility of the superw
visor for personnel administration and establishes a balance be-
tween salaries paid and the value of services performed.

Isauance S}im

A new system for issuing administrative documents bas been de-
veloped and is being established. It combines into one easily
revised manual all statemsents of plicy, procedure, and progrem
responsibilities formerly issued in varying forms. Important '
features of the system are a detailed subject index which will be
kept up to date, and the flexibility of the mamual vhich makes it
possible :to detach portions so that special pwrpose manuals may be
assembled, The mamual will also include subject matter vhich is
not of the nature of directives, such as explanatory and adminise
trative materials. With this broad scope the manual will be a com-
plete reference document on all AEC policies and procedures.

Junior Menagement Development Program

Participants in the Junior mansgement development program adopted
in June 1953 were given rotating work assigmments in Washington
and in the field following completion in July of a general orien-
tation. The program is designed as a means of recruiting and
training promising young persons for responsible positions. Nine
trainees are taking part,

2. It is also noted that the AEC maintains an Advisory Committee on
Personnel Mansgement from govermient, industry, and education to provide a
continuous review of its personnel management practices and to evaluate the
best personnel methods of govermment and industry in determining over-all
AEC policies:. The committee uswally meets quarterly.

3. In addition, the AEC malntains a three man personnel secwrity re-
view board to review specific personnel security cases which arise under the
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Commission's administrative yeviev procedwe and to make recommendations
W thn to the General Manager. The board, in its nonthly meet~
E8;.Alg0 advises the Commission on the Wroader considerations regarding
per: seowrity, such as criteris for determining eligibility for se-
curity clearances and personnel security procedures. This board consists

of two prominemt members of the District Bar and the As
mt sogiate Director
Of the Natiomal Science Foundation. ‘

Walter L. Pforzheimer
legislative Counsel
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